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r. THUC rRA.NG QUAN rRI VA Co CAU rO CUTJC DOANH NGHITP

1. Hgi el6ng thhnh viOn vh cfc c6n bQ chri chdt

Nam 2016, 
"o 

c6u HQi d6ng thanh vi6n (HDTV) vd c6c chirc danh c6n bo chu
. A,

chot cua Cong ty nhu sau:

- Chu tich HDTV Cdng ty d6ng thdi ld Pho truong ban Ban Qu6n ly Khu CNC

Hoa Lqc

- 01 Ph6 chu tich HDTV ki6m Ph6 TGD C6ng ty

- 01 thdnh vi6n HDTV ki6m T6ng Gi6m d6c C6ng ty

- 02 thdnh vi6n HDTV ki6m Ph6 TGD C6ng ty

- 01 Ke to6n trudng ki6m tru6'ng phdng TCKT

- 01 l(i6m so6t viOn hopt dQng ki6m nhi6m.

Ngoai ra, COng ty con ld c6 d6ng s6ng 16p 20oh ciaCong ty C6 phAn DAu tu vd

Thuo-ng mqi LQc ViCt, C6ng ty cu' 6ng Dinh Tran.QuAn, thdnh vi6n HDTV, Ph6

T6ng Gi6m d6c C6ng ty ldm ngudi dAi diqn phdn v6n g6p cua C6ng ty tpi C6ng ty

Lqc Vi6t.
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THONG TIN VE T NH HINH OUAN TRI VA CO CAU TO CHUC DOANH NGHIE. P
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2 Nguy0n
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Ph6 GD, Gi6M
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CT HDTV

Chi dao, gi6m sdit
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Kinh
doanh

Qudn lli
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Truor-rg ban, Pho

GD vd Gi6m d6c
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2. Thir lao vh lg'i ich cfia HDTV, Ki6m soft vi6n, Ban Tdng Gi6m d6c, K6 tofn tru&ng
'DVT: tri€u d1ng/nam

TT H9 tOn Chr?c vg Lu'o'ng

132

ThuOng
Thtt
Lao

Lqi ich
kh6c

T6ng"

18,5 0,8 151,3
I Trinh Thanh Gi6ng

Chtr tich
HETV

2 Nguy6n Trong Trudng
PCT
HDTV,
PTGD

126 18 0,8 144,8

2,6 0,8 I 15,4a
J Duong Chi Tinh

TV HDTV,
TGD

tt2



4 Dinh TrAn Qudn
TV HDTV,
PTGD

90 2,0 0,8 92,8

5 Bui Dirc Th[ng
TV HDTV,
PTGE

45 0.3 0,8 46,1

6 Phpm H6ng Lo. i
Ki0m so6t
vlen

12 15 0,8 87,8

7 Vu Hiqp
K6 to6n
trudng

t42 18,8 0,8 161,6

3. Cric chinh sich bio dim trich nhiQm cfra iIQi ngii quin lf
* LiOt k0 c6c nguy6n tic vil d4o clti'c cfra doanh nghiQp.

- Xdy dqng tr6ch nhi6m c5 nh6n, y thirc t6 chirc kj'luQt

- XAy dung tinh thAn phAn d6u hqc tflp, nAng cao trinh dQ chuyon m6n vh

ning luc thuc tiOn

- XAy dyng muc ti6u ph6n d6u hodn thanh nhi6m vr,r

- XAy dUng y thirc cAn kiem, 1i6m chinh, chi c6ng v6 tu

^, ; r.^ t , t r I

- Chong quan 1i0u, h6ch dich, nhfrng nhi6u

- Chong tham nhfrng, lSng Phi

- Ch6ng chia 16, be ph6i, cuc b0

* Ligt k0 cr{c chinh sfch khic cua doanh nghiQp OC Oam bfro tl4o chi'c vir tr6ch

nhiQm cira tIQi ngfl quin lY.

Hdng ndm, m6i c6n bQ quAn ly ua nh6n vi6n ph6i ddng ky hgc t4p vd ldm theo

tam guongtao duc H6 Chi Minh girg viQc ldrr,r cp th6, phu hqp theo tirng chf'c

tr6ch nhi6m vu vd tinh hinh thqc tO t4i don vi.

TI. CAC QUYET EINH CUA CO QUAN D4I DIPN CHU SO HI,U NHA NUOC

Dol v,l D.ANI{ N.HIEP 
tstEU so 2

cAc euyrr uryu cuA co euAN DAI DIEN qHU sO HtIu NHA NIJOC DoI vOI
DOANH NGHIPP

(T6nt tat cac quy€t dinh clttan trong, c6 t(rc dQng d€n hoqt dQng sdn xudt kinh doanh vd ddtr ta cila

doanh nghiQ|

str 56 vin bin ngaY NOi dune

1 56 24lQE. CNCHL 0U0312016 Quytit dinh mi6n nhiQm Thdnh vi6n HDTV

2 36 25lQE- CNCHL 01t0312016 Quy6t dinh Mi0n nhiQm Ki0m so6t vi6n

a
-) s6 26lQD- CNCHL 0U0312016 QLry6t dinh 86 nhiQm Thdnh vi6n I-IDTV ki0m

TGD

4 So 27lQD- CNCHL 0U03120t6 Quy6t dinh 86 nhiQm Thdnh viOn I-{DTV



5 s6 28/oD- cNCHL 0U0312016 Quy6t dlnh BO nhiqrn Ki0m so6t vi6n

6 56 1OO/QD-CNCFIL 06106120t6 Quy0t dinh BO nhiQm thdnh viOn HDTV

(-)ua L-0I1

TT 56 v[n bin Nghy NQi dung (nOu t6m tit nEi dung chinh
cfra vin bin)

1 04t2016/QE-HETV 0U312016 Di0u chinh co c6u tO chuc cua don vi truc
thuOc - TT Xdy l[p Diqn

2 0612016/QD-HDTV 0st4l2016 Di0u chinh co cAu t0 chuc cria don vf tryc
thu0c - TT Ki6n tnic vd NOi th6t HHPD

1
J 25120164IQ-HDTV 2sl4l20r6 Nehi quy6t th6ng qua cOng t6c c6n b6

4 26120164{Q-HDTV 06t6t20t6 Giao nhiQm vu tham gia HQi d6ng d6u tu

5 21 12016NQ-HDTV 2916120t6 Thanh lflp Xi nghiQp Xay ldp tryc thu6c
Cdne ty

6 0t.07 12016/QD-HDTV 3017120r6 B0 nhiqm Pho ViQn tru0ng, Vi0n nghi0n
cu'u vh Ung dUng CNC Hda L4c

7 32t2016/QD-HDTV 08/8/2016 Ban hanh Quy ch6 t6 chuc, ho4t dQng,

chuc ndng, nhiQm vu vA co c6u to chilc
cac don vi trqc thuQc

8 3412016/QD-HDTV 0Bl1l20r6 PhO duyqt phuong 6n huy dQng v6n phpc

vu d6u tu

9 31 t2016/QD-HDTV I r/ 10/20 l6 Giao nhiQm vr; dai diQn v6n t1i COng ty
L6c Vi0t

10 4312016/QD-HDTV 2611212016 Phd duyOt Dg 6n d6u tu

III. Hoat tl0ng cria HQi cl6ng thhnh vi6n:

l. C(tc quy6t dinh lon cria HQi d6ng thdnh vi6n 1i6n quan d5n hopt d6ng kinh

doanh c0a C6ng t

2. Circ qry6t dinh l6n cua Ban Tdng Gi6m doc liOn quan c16n ho4t dQng kinh

doanh cua COng t
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TT 56 vIn bin Ngnv NQi dung (n6u t6m tit nEi clung chinh
cfra vin bin)

1 0412016/QE-TGD 0610U2016 PhO duyQt quy6t to6n chi phi l4p dq 6n d6u

tu vir thiOt k6 bin vE thi c6ng

2 0st20 r 6/QD-TGD 071U2016 PhO duyQt lga chgn nhd thdu lap dU 6n dAu

tu vir thiot k€ ban ve thi c6ng

1
-) 0612016/QD-TGD rU0l20l6 Ph€ duyQt k6t qui chi dlnh th6u l6p h6 so

rncri thAu, d6nhgia h6 so c1U th0u



4 s0t2016lQD-TGD 2s10212016 Ban hdnh quy ch6 tr6luong, tri thuong

5 5 8/2016/QE-TGE 0114120t6 86 nhiQm Ph6 GD Trung tdni I(i6n trirc vd
N6i th6t HHP[)

6 7212016lQD-TGD l4l4l20t6 Ban hdnh quy chO quAn ly vd su dpng hQ

th6ne c6ns nghO th6ng tin

7 1312016lQD-TGD 1414120t6 Thdnh ldp Ban biOn t0p Website

8 16t2016lQD-TGE tsl4l20t6 86 nhi0m TP.TCNS

9 9s 12016/QD-TGD 0U6120t6 BO nhiQm Ph6 GD Ban QuAn ly cftc DY 6n

10 tt212016/QD-TGD 1st4l20t6 Giao nhiQm vp triOn khai ph6t quang, san

qat so b0 mat bane Khu PhAn mOm

11 t t912016/QD-TGD 2017120t6 Phd duyOt k6 hoach lga chgn nha thAu

t2 13612016/QE-TGE 0Ut0l20r6 86 nhiOm GD Sdn

13 ts812016/QD-TGE rBlt0l20l6 PhO duyQt dq to6n kinh phi kO hopch b6o

v0 mdi truong

L4 t6u2016lQD-TGD 09lrU20r6 PhO duyQt <lq to6n tu vAn thArn tra du 6n,

thAm tra thitit k6 b6n vC thi c6ng vd dr,r

to6n cua dp 6n Trung tdrn thuong mpi vd
, ,;.

eioi thiqu san phdrn IrQi that.
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THONG xt CAC CUoC HOP CUA HoI EONG THANH VIEN Coxc rv
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2. Holt rlQng gi:im s6t ciia HQi el6ng thhnh vi6n c6ng ty d6i vdi T6ng Gi6m cl6c

C6c hoat dQ,lg gi6m s6t cua HQi d6ng thdnh vi0n d6i v6i T6ng Gi6m d6c

COng ry th6ng qu, .a. b6o c6o ki6m tra, gi6m s6t cta Ki6m so6t vi6n vd b6o c6o

cua T6ng Giam d6c.

Cu6i m6i thang vir Quy, Tong Gi6m d6c b6o c6o tinh hinh thuc hiQn y kiOn

cl"ri dao cua H6i d6nglhdnh vi6n va biio c6o gi6m sdt cua I(iem sodt vi6n Cong ty.

cua doanh nshi€

TT
Thirnh vi6n HQi ddng thirnh

vi0n
Chf'c vu

sii uuili
hgp tham

du'

Sd budi
hgp khdng
tham du

Lf do
kh6ng

tham du
ri t9

1 Ong Trinh Thanh Gi6ng Chu tich 15 0 1 00%

2 Cng Nguy0n Trong Truong Ph6 cht tich 15 0 I 00%

J Ons Duone Chi Tinh fhdnh vi0n 15 0 t00%

4 Ong Dinh TrAn Qudn fhanh vi0n t5 0 t00%

5 One Bui Dilc Thang Thanh viOn l5 0 1 00%



3. Cric Nghi quy6t ho{c Quy0t Ainn ciia HQi el6ng thirnh vi6n c6ng ty:

BIEU SO 4

THONG TN CAC NGHI QUYET/QUYET DINH CUA HQI DONG THANH VIEN
(Chi nAu rcm fit cdc cuQc hgp quan trong, co tdc d)ng dAn hoqt d\ng san xudt kinh doanh :

) ddu ttr cua doanh nghi€p)a u ua aoann n

TT 56 v5n bin Ngiv NQi dung (n6u t6m tfit nQi dung chinh
cira vin bin)

0412016/QD-HDTV 0U3120r6 Di0u chinh co c6u to chuc cira don vi truc
thuQc - TT XAy llp Di6n

2 06t2016/QD-HDTV 0514120r6 Di0u chinh co c6u t6 chri'c cira don vi truc
thuQc - TT Ki6n truc vd NOi that I{HPD

3 2512016/NQ-HDTV 25t4t20t6 Nghi quyOt th6ng qua c6ng t6c c6n b0

4 26t20 r6arQ-HDTV 0616120t6 fiao nhi0m vu tham gia HQi d6ng dAu tu

5 2t t2016/NQ-HETV 29161201,6 Ihdnh lAp Xi nghiOp Xay lAp truc thu6c
C6ng ty

6 01 .0112016/QD-H DTV 3011120t6 86 nhiQm Pho ViQn tru0ng, Vi0n nghiOn
cuu vd Ung clung CNC Hoa Lac

l 32t2016/QE-HDTV 0BtBt20r6 Ban hdnh Quy ch6 t0 chuc, ho4t dQng,
chu'c nf,ng, nhiOrn vu vd c<y c0u to chirc
c6c clon vi truc thudc

8 34t2016/QD_HDTV 08lt t20t6 PhC duyQt phuong an huy ddng von phuc
vu c16u tu

9 31 12016lQE-HDTV 0Ut0t20t6 Giao nhiQm vg d4i di6n v6n t4i COng ty
Ldc Vi6t

10 43 t2016lOD-HETV 26112t20r6 PhO duyQt Du an d0u tu

III. HOAT DQNG CUA KIEM SOAT VIEN CUA DOANH NGHIE"P

1. Holt elQng gi6m sft cfra Ki6m soit vi6n

Ki6m so6t vien ]0p chuong trinh, k6 hoach gi6m s6t hdng ndm th6ng qua Chu
so'hfr'r-r ph6 duy6t" Cu6i quy, ki6m so6t vi6n b6o c6o l<iern tra, giam s6t cho Chu so"
hfr'u vO tinh hinh cua C6ng ty va co ki6n nghi do xu6t d6i voi Chu so hiru.

2. Crtc b{o c6o cria Ki6rn sof t vi6n:

I(iem so6t vien gi6m s6't c6c ho4t dQng cua C6ng ty th6ng qua su chi dao di6u
hanh cua H6i d6ng thdnh viOn vii Ban TOng Gi6m OOi COng ty ,.6 t6 chuc b6 m6y,
chinh s6ch va quy0n lo-i nguoi lao dOng, v6 quAn ly tdi chinh (kC to6n, thu-chi tdi
chinh...)
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rv. lHONrG TrN vE cAc srix co lrnx euAN
Trong qu4 trinh hoat dOng kinh doanh, Cdng ty co giao clich vo,i c6c b6n co

lien c1r-rar-i truc tiOp dOn hoat ,10ng sair-r xu0t kir-rh doanh:

cdng ty co phan DaLr ru'd.XAy dqng qu6c tei VIGEBA, c6ng ry, cp Xay
du'ng YOn Ph6t, cong ty c6.phAn H6ng Hd viet xan.r, Lien danh sunjii vi6t Nam,
r3n jga1y"'{.PI, co,g ty co phin cN c6ng nghiep Buu ctrinh vi6n thong, c6ng ry
cO phar-r Ngoi Sao An Binh, COngt.v C-E.o, c6ng ty FpT, cong ty BaiclQng-s6n
viettel, cong ty Di0n h-rc Thach rh6t, T6ng cong ry xay dr-.rng 310.'
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